











10 July/August 2009 +

9n Jllemorium

Mary Ann Sommer was a physical therapist who had the pleasure of
working with Unity Health System for 11 years. Sadly, Mary Ann recently
passed away from her battle with leukemia. I want to take this time to
sincerely thank not only the Physical Medicine and Rehabilitation de-
partment, but also all the other staff throughout Unity, including Social
Work, Nursing, etc. who showed such care concern and support for Mary
Ann and her family.

Mary Ann was a wonderful person, who was very proud of the fact
that she worked for such an amazing community at Unity. She had
good reason. Unity has gone above and beyond. They gave her and
continue to give her family, the true sense of friendship, family
and love. Thank you so much to everyone.

Sincerely,
Jolene Olsowske
(excerpted from letter)

Unity Health System
Leads the Way in

EMERGENCY
MANAGEMENT

Unity Health System is beginning the process of phasing out the emergency color code
system of paging overhead messages like “Code Blue,” “Code Green.” In its place, we
will start implementing a new, plain language format. This new format will consist of
paging overhead a condition, followed by what action should be taken. This move, a
first in this region, will bring Unity Health System in further compliance with National
Incident Management Standards (NIMS). The plain language will foster clear com-
munication providing consistent definitions throughout the system as well as clear and
concise information.

In reviewing the color codes it was found that there was no consistency across the na-
tion, state, region, or even among the local hospitals or within the system. This allowed
for confusion among staff, especially staff who travel within different local health sys-
tems. The new plain language system will make training easier and
help employees retain the information better.
The clear terms and directions should elimi-
nate the need for “cheat sheets” and
the new plain language format
will ensure quick response and
appropriate patient care.

The changes are planned to
begin in mid-September. Look
for more information to follow
and questions can be addressed to
emergency —management@unity-

health.org.

www.unityhealth.org

Shared Governance Council Holds Meeting

D 1ore than 150 Unity employees at-

tended the recent Shared Governance
Council annual meeting and picnic. All staff
unit council leaders presented their respective
accomplishments and plans for the remain-
ing 2009 and for 2010.

“Shared Governance is a shared decision
making model that engages all members of
the healthcare team to have a voice in deci-
sion making thus encouraging diverse and
creative input that will advance the mission
of the organization,” says Candace Smith,
Unity Hospital Vice President Nursing/Pa-
tient Care Services, Chief Nursing Officer.
“It has and continues to be a strong indicator
of service and clinical excellence.”

Shared Governance leads to enhanced
patient safety, overall staff, physician and pa-
tient satisfaction. There are 4 principles of
shared governance that are incorporated in
the model: Partnership, Accountability, Eq-
uity and Ownership.

Our model at Unity is based on cross
functional team sharing that has encouraged
care delivery standardization across units and
team work at a much higher level.

“It is with strong leadership and dynamic
nursing that has made this successful,” says
Candace. “I am extremely proud and hon-
ored to work with such a wonderful and car-
ing group of people.”

Joseph Salipante, M.D., vice president, Medical Affairs, (in photo) discussed the vision related to collaboration and partner-
ship with Hospital Nursing and the Medical Staff. Manuel Matos, M.D. chief of Unity Hospitalist Service, and Albert
Jones, M.D., chief of Unity OB/GYN, were also there to thank the nurses and the team for their efforss in delivering high

quality, safe and compassionate care.

A LETTEROF

Sincerely,

Susan and Dom Calisto

Dear Director of the Emergency Department,

This is to inform you that extraordinary is a word
to describe one of your employees, Doug Pesch.

We were there with a family member on Saturday
4/25/2009 and even though it was a very trying
day — one person made it much more tolerable.
The extra care and real compassion (along with a
great sense of humor) really made a difference in
our stay in Emergency, and I felt it should be duly
noted that he went above and beyond the call of
duty. It is nice to know that we have people in the
health care system that are truly a Godsend.




www.unityhealth.org + July/August 2009 11

Pharmacy Team Fills Unity’'s Prescription for Savings:
Exceeding Its VAP Goal by More Than 60 Percent!

orking closely together, the Pharmacy group and

Medical staff have saved over $1 million in just a few
months.

“What we were able to achieve in a short amount of time

is just amazing,’

says Shashi Patel,
Pharm.D. Director M—O
of Clinical Pharmacy

Services for Uni .
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“From the Chief of | yncovering Opportunities for Savings
Medicine to Admin- &

istration and Phar- -
macy staff, everyone helped. I've been here for 21 years, and v
I still see that strong Unity spirit and team approach!”

The team identified ways to streamline costs and increase
the effective use of specific drugs. This will ultimately en-
hance patient care as we reduce expenses. In some areas, the team has seen immediate cost
reductions, and in others, we'll see the savings longer-term.

“Clinical cost-saving initiatives are different from other areas. We can’t just change vendors
or renegotiate pricing—we have to carefully consider the impact on patient care, the efficacy

“We've gone through this process for a number of drugs,” says Dr. Salipante. “We’re careful
to substitute drugs that are proven to have the same efficacy, but at a lower cost.”

“We've been working with all types of physicians and surgeons—we bring everyone to the
table to agree before we move forward,” says Ms. Patel. “We appreciate everyone’s efforts
to expedite the process this year—this initiative was added to everyone’s regular workload,
but we all made the time to discuss solutions. And the results of this teamwork have been

tremendous!”

“These additional cost savings will allow us to continue to staff appropriately, provide
much-needed services and programs, and fulfill Unity’s mission of making a positive differ-
ence in the lives and health of our community,” adds Dr. Salipante.

“It doesn’t stop here: it’s a continuous process, and we're constantly looking for ways to
improve efficiencies and reduce costs,” concludes Ms. Patel. “We'll continue to build on our
success and look for new opportunities.”

of the drugs we're evaluating, and where and when to apply potential solutions,” Ms. Patel
explains. “Some people think the first option is to look at generics, and while we do consider
these, we work to find the best equivalent options available—and that’s not always the generic
version.”

One key initiative involves moving from broad spectrum antibiotics to more narrow spec-
trum choices. The Pharmacy staff reviews patients’ charts and identifies issues that indicate
a need for a specific type of antibiotic. They then recommend those antibiotics as the most
effective treatment for that patient.

“We've developed criteria for the appropriate and correct use of antibiotics,” says Joseph
Salipante, M.D., vice president, Medical Affairs for Unity Hospital, who has been an integral
part of the Pharmacy team. “Indiscriminate use of broad spectrum antibiotics can lead to
patients developing higher resistance and side effects, making some diseases more difficult to
treat. So our goal is to encourage the judicious use of antibiotics—using the most effective
drugs and enhancing patient care.”

There is a thorough review process: recommendations go through the Pharmacy and
Therapeutics Committee and Medical Executive Committee. This typically takes about three
months if it works well, and in some cases, up to six months if a situation needs more in-depth

Members of the V.A.P. Pharmacy team (from left to right): Joseph Salipante, M.D., vice president, Medical Affairs for Unity
Hospital, Pamela Dunning, Pharmacy purchasing supervisor, James Della Rocco, director, Pharmacy Services, and Shashi
Patel, Pharm.D., director of Clinical Pharmacy Services.

study.

‘ () | a E-Talk by visiting the Unity intranet and clicking on

Got a question for Tim McCormick? Submit it to Unity
“Unity E-Talk” under “Quick Links.”
® Despite Unity’s policy to eliminate smoking within 50 feet ( I believe that is the rule) of the buildings, this does not seem to be enforced.
After looking around, I notice few, if any, signs that proclaim this as the rule. Time and again, I see employees standing at main entrances, employee
entrances, side entrances, etc....smoking away. This is very unhealthy for all of us, with second hand smoke being proven to be more harmful that the
smoke the smokers inhale themselves. How about, “NO SMOKING BEYOND THIS POINT” signs that I see at other businesses? How about some

enforcement of this rule? I am a happy Unity employee, with the exception of this matter. Please help.

A.o Thank you for sharing your concerns about a very challenging topic. Unity Health System is committed to improving the health of our com-
munity, our patients, and our workforce. Our Clean Air Policy prohibits smoking inside all Unity owned and leased facilities and vehicles; designates
numerous tobacco-free zones on our campuses, and restricts smoking away from main entrances and walkways. On our two main campuses, Park
Ridge and St. Mary’s, smoking is restricted to smoking huts strategically located away from main entrances and walkways.

Through the years we have made ample investments in signage, particularly exterior signage, to clearly communicate our policy, to identify where
smoking is prohibited and direct smokers to the designated locations. Unfortunately, enforcement is difficult and we do not have ample staff to monitor
compliance around the clock.

I appreciate your efforts to inform others about our policy, and I encourage all fellow employees to inform each other and our visitors about our
policies. While more signage will not improve the situations you describe, I have asked our Corporate Communications staff to place reminders in

upcoming Unity publications to remind members of the Unity Family about our policies. POSTED 5-27-09
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Unity Guardian Angel Program
Unity Health Foundations Guardian Angel program allows
grateful patients and family members the opportunity to sup-
port Unity Health system while paying tribute to their special
caregiver — the individual or group of individuals who made a
difference in their visit or stay at Unity facility

Aaron Anderson, PT.
Linda Baxter, R.N.
Connie Beck, R.N. **
Catherine Benjamin, PA.
Jim Brough, C.A. **
Richard Cherkis, M.D.
Sheila Connor, PA.
Everett Cragle, R.N.
Melissa Deady, C.A.
Theresa Early, LPN.
Robin Enderlin, R.N. **
Sheila Englert

Daniel English, R.N.
Sheri Faggiano, R.N.
Lauren Feola, PT.
Linda Fiore

Cathy Flynn, R.N. **
Christopher Foote, C.A.
Francesca Gatti, C.A.
Angela Gause, C.N.A.
Norma Grip, L.PN.
Terry Gumina

Patty Hart

Elaine Marie Hess
Sheryl Holley, M.D.
Srinivas Jonnala, M.D.
Daniel Kelleher, R.N.
Vera Kvaschenko
Susan LaCure, N.P.

Cassandra LoBrutto

Caitlin Marron, R.N.

Susan Marrone, R.N. **
Debbie Maynard

Zack McMullen, C.A. ***
Maureen McNamara, R.N. **
Anna Morreale, PT.

Ann Pellman, R.N.

Doug Pesch, R.N.

Brij Rekhi, M.D.

Jeff Resch, R.N.

Barb Richards

Lisa Ryan, R.N. ****
Angela Salemi

Mary Scanlon

Fannie Schapiro, M.D.

Sue Sepanik, M.D.

Patty Simmons

Joshua Smith, R.N.

Melissa Taddeo, L.PN. **
Pat Taylor, R.N. ***

Monica Wallace, L.PN.
Jamesine Williams, M.D. **
Deborah Wellington, R.N. **
Colleen Yacono, R.N.

Cathe Young, L.PN.

*indicates number of times
nominated

On the Spot Awards

Unity recaognizes employees and volunteers whose job
performance exceeds customer service standards with On the

Spot Awards.

For the weeks of

April 12 through June 2, 2009

James Abner
John Andreano
Len Angie

Bruce Auburn
Gwen Bacher
Judith Bagley
Julie Elizabeth Bailey
Shelly Baker
Lawrence Balicki
John Barone
Dana Barrett
Tausca Bean
Melinda Benman
Cierra Bliss
Laura Bronson
Kelly Brown
David Burns
Krista Campbell
Mark Campbell
Sandy Carpenter

Latreshia Carvin
Christina Celentano
Lisa Cerqua

Rachel Cherian
Andrea Cincotta-Rivera
Teresa Cioppa
Michelle Cipolla-Aponte
Ivonne Clement
Terrance Clemont
Casey Cline

Susan Coffey

Ralph Cooley

Carrie Cooper

Chad Couglar

Nina Crespo

Brittney Curtiss

Janine Delorme

Tara Dieterle

Frederick Dittman
Robert Drew

Carol Duerr

Lauren Ehrmentraut
David Erath

Remona Ervin

Philip Ewell
Margaret Finucane
Tom Finucane

Teresa Flaherty
Patricia Rournier
Sorimar Garcia
Jennifer Gates

Marc Gaudette, M.D.
Karla Germano
Norma Grip

Carol Hall

Kristen Marie Hannan
Christine Hannah
Josephine Herendeen
Karen Herzog
Patricia Hoag
Janyce Holley

Susan Hopkins

Randall Olson
Kimberley Ann Oropeza
Jennifer Panessa
Brett Park

Robert Patterson
Douglas Pesch
Aramilys Perez
Elizabeth Perry
Tracy Perry
Donald Phillips
Chrstine Reber
Stephanie Reisman
Ashley Rodas
Jose' Rodriguez
Brenda Rodwell
Ruairidh Rossiter
Yon Rypkema
Valerie Ann Sable
Michael Scherbyn
Remee Shabazz
Karan Sharma
Jennifer Sikorski

Rose Hudson Brooke Smith
Shameka Humphrey Jennifer Smith
Krista Ingalls-Thomas Nancy Sprague
Marcy Jock Kyle Steele
Michelle Kacprzak Nanette Stell
Elizabeth Kennedy-Gebo Robin Sullivan
Carla Kraemer Deborah Testa
Kelly Leckie Phonepaseuth Thadsamany
Taylor Listowski George Thomas
Graham Lodge William Thousand
Debra Luksich Bonnie Urban
Michael Mallette Wendy Urschel
Debra Maloni Caitlin VanDeluyster
Patrick Manfreda Mario Visic
Michaele Marszalek Clifford Warren
Manuel Matos, M.D. Janel Welch
Laurie McMenemy Kimberly Wilber
Kate Miller Michelle Williams
Vesna Mirkovic Barbara Willis
John Mueller Kathryn Wilson
Tad Murphy Lauren Wittman
Tatyana Neveleva Lori Wysocki
Maureen 0'Donnell

Congratulations

to the following dedicated employees who celebrated 5 years
or more of service to Unity from April through June 2009.

5 Years

Diana Adam-Podgornik Natalie Figueroa
Pamela Allen Tobin Foryt

Rebecca Anderson Christine Gianvecchio
Fernando Angulo Grace Gleba

Pam Annala Ellen Golden

Tameka Ball Audrey Grape

Jamie Bellave Amanda Guevara
Cheryl Bennett Rachel Hare

Marli Bernstine
Kelly Bidwell
Mary Bopp
Tina Brickler
Troy Brown
Sharon Butcher
Leslie Casey
James Clark
Diane Cockrell
Dawn Cruz
Wendy Dysart
Shelley Fess

Vernon Harmon
Benita Harper
Bridget Hartson
Jennifer Hartwig
Cheryl Hayden
Kendra Hayle
Melvina Hill
Cassandra Ann Hyde
Darlene Inclema
Suzanne Johnston
Aameera Khan, M.D.
Regina Kosiorek

Cheryl Lambo
Deborah Landers
Barbara Lingg
Elena Logan
Eugene Love
Jessica Maiuri

Mayeline Santiago
Mayra Santiago
Patricia Schultz
Karoline Schulz
Danielle Siebert
Laura Sinada

Patrick Manfreda Brian Smith

Jason McClung Chassidy Smith

Kellie McCracken Debra Smith

Rita McKeon Colleen Staryszak
Christine McKinley Christy Lee Thurman
Diane Molinari Jessica Lynn Torregrossa
Alexander Penn Nhung Diep Tran
Janet Pettinato David Robert Wallenhorst
Rachael Pruner Lashauna Williams
Fantasha Ray Davonya Wilson
Karen Robinson Karen Lynn Young
Linda Ann Rodriguez Joseph Zabitchuck

10 Years

Linda Annlot Shelby Miceli

Howard Beach Kathleen Moore
Connie Beck Dinesh Nanavati, M.D.
Kim Capaldo Michele Norris
Margaret Civitello Maryellen Reese
Michelle Cole Juan Rosa

Rhoda Court Sherry Ann Smith
John D'Sousa, M.D. Kristin Tabone
Barbara Falk Valerie Tillman

Claire Green Carol Trombley

Donna Hill Stephen Wahls

Xuan Hoa Roxanne Williams

15 Years

Lynn Allen Jean Glanville

Mary Braaten Barbara Gray

Myra Brown Patricia Lawrence

Theresa Cavuoto
Teresa Dimarzo
Mary Ellen Edwards
Beverly Elliott
Patricia Frearson
Matthew Gagnon

20 Years

Gayle Ellen Markle
Patricia Nowak

Anna Phichith

Jennifer Piedmont-John
Karen Shepard

Linda Wiesmore

Veronica Bellman
Thomas Bommelje
Marigrace Brenner

James Meyer
Audrey Newell
Sonia Prescod

Ella Bretten Sheryl Richardson
Toni Cipolla Irene Rogers

Laurie Hards Nelsa Roman
Patricia Herzog Donna Rosenthal
Eluned Laing Carol Ryan
Christine Libutti Shawn Siconolfi
Judith Lui

25 Years

Helen Bohrer Bernadette Glotzbach
Linda Dayton Constance Zambelli
30 Years

Katejean Amato Anne Johnson

Anita Cassano
Patricia Corey
Karen Coyle

Lori Kennedy
Rosanna Mitchell
Patricia Ryan



